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Introduction

The RECAP4NDC (Restore, Conserve and Protect Forest and Tree Cover for Nationally
Determined Contribution Implementation in India) project is a six-year collaborative effort
commissioned under the International Climate Initiative (IKI) in India from 2023-2029. This
project is strategically designed to support India in achieving its national targets for the
restoration of degraded forests and landscapes, as clearly articulated with the National Forest
Policy and the Nationally Determined Contributions (NDCs) under the Paris Agreement.
Project’s overall aim is to restore 0.4 million hectares of degraded forest and non-forest
landscape spread across the states of Gujarat, Maharashtra, Uttarakhand, and the Delhi
National Capital Region (NCR).

To achieve the national targets, private sector engagement is deemed crucial for the long-term
viability and scalability of the RECAP4ANDC project. Private sector involvement offers the
potential to inject much-needed financial resources through various avenues such as
investments, strategic partnerships, and corporate social responsibility (CSR) initiatives. Private
sector often possesses innovative technologies, specialized management expertise, and efficient
business models that can significantly enhance the effectiveness and overall scale of forest
landscape restoration activities. Through the strategical alignment of private sector activities
with the core objectives of the project, a substantial contribution can be made towards India's
climate change mitigation and adaptation targets, as clearly outlined in its NDCs.

This document serves as a Terms of Reference (ToR), clearly outlining the specific requirements
for a consultancy service focused on providing comprehensive support in private sector
engagement for the RECAP4NDC project. The fundamental purpose of this ToR is to solicit
proposals from highly qualified consultants or organizations that possess demonstrated
expertise in the fields of climate finance, landscape restoration finance, and private sector
engagement within the context of sustainable development. The RECAP4NDC project holds the
distinction of being a "lighthouse project" under the Indo-German Partnership for Green and
Sustainable Development. This designation underscores its national and international
significance, suggesting that strategies for private sector engagement should not only aim for
immediate outcomes but also prioritize the development of replicable models and the
identification of best practices that can be readily adopted by similar initiatives in the future.
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Background

The RECAP4ANDC project is being implemented through a collaborative consortium of 6
organizations led by the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)
GmbH, a German federal enterprise owned by the German government operating under the
Federal Ministry for Economic Cooperation and Development (BMZ). The consortium in India
comprises the other 5 key organizations: International Union for Conservation of Nature
(IUCN), the Forest Survey of India (FSI), The Energy and Resources Institute (TERI), the Indian
Council of Forestry Research and Education (ICFRE), and the International Centre for
Integrated Mountain Development (ICIMOD). The Ministry of Environment, Forest & Climate
Change (MoEFCC) serves as the primary political partner for this significant undertaking. The
project operates based on an integrated five-pronged strategy designed to achieve its
multifaceted objectives:

1) Ensure strategic planning and efficient implementation of Forest Landscape Restoration
(FLR) and Trees Outside Forests (TOF) models across priority landscapes in the four
target states, aligned with ecological suitability and socio-economic relevance.

2) Establish an integrated Monitoring, Evaluation, and Reporting (MER) framework that
captures both ecological outcomes and socio-economic impacts of FLR interventions,
ensuring data-driven decision-making and accountability.

3) Mobilize and leverage diversified financial resources from public, private, and blended
sources to support the long-term implementation, scaling, and financial sustainability of
FLR initiatives.

4) Embed FLR principles into national, state, and local policy and planning frameworks,
thereby promoting the institutionalization of sustainable forest and landscape
management practices.

5) Strengthen stakeholder capacities and facilitate knowledge exchange among government
bodies, private sector actors, local communities, and implementing partners to enhance

ownership, technical proficiency, and collaborative action.

India has established ambitious national targets for significantly increasing its overall forest and
tree cover to 33% of its total geographical area. Furthermore, the nation has made a strong
commitment to the Bonn Challenge, pledging to restore 26 million hectares of degraded land by
the year 2030. As a signatory to the Paris Agreement, India has also submitted its Nationally
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Determined Contributions (NDCs), which outline the country's commitments to reducing its
greenhouse gas emissions and effectively adapting to the diverse impacts of climate change.
The RECAP4NDC project directly contributes to the achievement of these crucial national and
international commitments by aiming to restore approximately 0.4 million hectares of forest
landscape by the year 2029. This restoration effort is projected to result in the sequestration of
an estimated 12 million tonnes of carbon dioxide equivalent (MtCOze) over a ten-year period
and is expected to positively impact the livelihoods of around 10 million people who are
dependent on forests.

To effectively achieve these ambitious targets and to ensure the long-term sustainability of
forest landscape restoration endeavours, the strategic engagement of the private sector is
indispensable. Private sector engagement can also play a pivotal role in driving the widespread
adoption of sustainable forest management practices and in the development of
environmentally sound and economically viable green value chains by actively creating market-
based incentives and fostering viable opportunities, thereby contributing to both crucial
environmental conservation efforts and sustainable economic development.

While the RECAP4NDC project explicitly aims to leverage financial resources from both public
and private sectors, the complexity and diversity of the private sector landscape in India
necessitate the development of a dedicated strategy and a robust support mechanism to ensure
effective engagement. This consultancy will therefore be instrumental in formulating and
implementing such a comprehensive strategy, identifying specific and mutually beneficial
opportunities for collaboration, and building the necessary capacity among project stakeholders
to forge successful and enduring partnerships with private sector entities. Currently, the
provided documentation does not contain explicit details regarding existing private sector
engagement efforts within the RECAP4NDC project, underscoring a potential critical gap that
this consultancy is specifically intended to address. The success of private sector engagement
will depend on its alignment with the existing national policies and international agreements.
Consultancy agency to undertake this project must thoroughly understand these frameworks to
identify how private sector initiatives can best contribute to their objectives. Furthermore, given
the project's emphasis on improving livelihoods, private sector engagement should be designed
to create economic opportunities for forest-dependent communities through sustainable forest
management and value chain development, ensuring inclusivity and local benefits.
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Objectives

The detailed overview of the assignment is provided in the six objectives provided:

1)

2)

3)

4)

5)

6)

Develop a comprehensive and actionable private sector engagement strategy aligned with
RECAP4NDC’s ecological, socio-economic, and climate objectives, contributing to India’s
NDCs.

Identify and assess state-specific opportunities for private sector investment and
partnerships across all RECAPANDC components, including FLR, sustainable forest
management, value chains, ecotourism, and technology solutions.

Facilitate strategic partnerships between government agencies and private sector entities.
If relevant and required support through local communities, NGOs, and research
institutions.

Co-design innovative and financially sustainable business models and financial
mechanisms to attract private capital for FLR and SFM initiatives.

Strengthen the capacity of stakeholders at national and state levels to engage effectively
with the private sector through targeted trainings, toolkits, and knowledge-building
workshops.

Organize consultation workshops in all four states to engage private sector actors and
state departments, showcase project models, and catalyze partnerships for on-ground

restoration activities.
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Scope of Work

The consultancy organisation will need to undertake a total of 9 work packages, for which the

following key activities are listed:

Work Phases

Activities

Inception Phase

Review key project documents, including work plans,
progress reports, and stakeholder analyses.

Assess India’s commitments, and relevant policies
with respect to FLR.

Develop a detailed work plan, timeline,
methodology, and reporting framework.

Conduct an inception meeting with GIZ,
RECAP4NDC team, and stakeholders to align on
expectations.

Stakeholder = Mapping  and Identify and map private sector entities across key

Analysis sectors in the four target states and nationally.
Analyze private sector motivations, priorities,
challenges, and alignment with RECAP4NDC goals.
Include NGOs, CBOs, etc.

Opportunity Assessment Assess  specific  opportunities  (value chain

development, livelihoods, etc.) for private sector
involvement in FLR and Trees Outside Forests (TOF).
Explore financing options for FLR and Trees Outside
Forests (TOF).

Private  Sector = Engagement

Develop a targeted engagement strategy based on
stakeholder and opportunity assessments.

Define engagement objectives, priority segments,
messaging, activities, and implementation plan.
Organize workshops, consultations, and dialogues
with private sector actors across all states.

Conduct matchmaking and networking sessions to
catalyze collaboration.

Develop templates for MoUs and partnership
frameworks to formalize engagements.

Private Sector Engagement Toolkit

Strategy and Partnership
Development

Policy and Regulatory
Recommendations

Analyze existing policy/regulatory frameworks for
private sector involvement in FLR and SFM; propose
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Work Phases Activities
actionable policy recommendations.
e Policy recommendations for changes under CSR Act.
Deliverables

The consulting organisation is expected to deliver the following outputs:

Nl e

Duration

Inception Report
Stakeholder Mapping and Opportunity Assessment
Private Sector Engagement Strategy
Workshop and Consultations (National and State Level)
Policy & Regulatory Recommendations
Private Sector Engagement Toolkit

Minimum 1 PPP MoUs/ Agreements per state (where we work jointly)

The assignment is anticipated to commence from May 2026 and will have a total duration of 1
years from the start date. A detailed and indicative timeline for the submission of key
deliverables will be mutually agreed upon during the inception phase of the consultancy.

As per the availability of funds and the performance of the organisation, there can be a

possibility of extension of the contract.

Required Expertise and Qualifications

The ideal consultant/organization for this assignment will possess the following expertise and

qualifications:

Position Required Educational Experience | Key Responsibilities
Expertise Qualification (Years)

Team Leader /| Project Master’s in 12+ Lead overall
Project Manager | management, Environment, coordination, liaise
multi-stakeholder | Forestry, or with govt/private
coordination, Public Policy sector, ensure timely
climate  finance, delivery and reporting
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Position Required Educational Experience | Key Responsibilities
Expertise Qualification (Years)
private sector
engagement
Private Sector & | Corporate MBA / Master’s 8+ Engage companies,
Stakeholder sustainability, in Sustainability, identify  collaboration
Engagement ESG, CSR, sector- | Business, Social models, design
Specialist specific outreach, | Work, Sociology business  cases  for
PPPs, Multi- | or related restoration, Develop
stakeholder engagement plans,
processes facilitate consultations,
support outreach
materials
Policy, Legal & | Policy analysis, | Master’s in Public 8+ Support review  of
Institutional forest Policy / Law / policy instruments,
Specialist governance, Governance, propose  institutional
enabling allied subjects arrangements for
environment for private sector entry
private sector
Finance & | Business MBA Finance / 5+ Structure  investment
Investment modeling,  CSR | Economics pipelines, assess
Analyst funding, blended financial feasibility of

finance, impact

investing

private-led restoration
projects

Organisation Requirements

Sr. No Criteria Description Required Supporting
Documents

1 Legal Status Must be a registered legal entity | Certificate of
(NGO, consulting firm, think | Incorporation/Registration
tank or research institute).

2 Relevant Experience | Minimum  7-10 years of | Project briefs, work orders,
experience in private sector | or completion certificates
engagement, working with CSR
Foundations in the domains of
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Sr. No Criteria Description Required Supporting
Documents
climate change, environmental
sustainability, rural
development projects, etc.

3 Experience with | Demonstrated experience in | Sample reports, strategy
Private Sector | developing  private  sector | documents, or MoUs
Engagement engagement strategies,

partnerships, or  business
models in forestry, climate, or
ESG sectors.

4 Project Prior experience implementing | Project references with
Implementation in | donor-funded or government- | client details
India supported projects in India,

preferably in the forestry or
climate sectors.

5 Multi-Stakeholder Experience ~ working  with | Evidence of consultation
Engagement government agencies, private | processes, stakeholder

sector actors, civil society, and | reports
local communities.

6 Geographical Reach | Experience working in at least | State-level project

two of the four target states | documentation
(Gujarat, Mabharashtra,
Uttarakhand, Delhi NCR).

7 Knowledge of FLR | Technical understanding and | Technical proposals or
and TOF | implementation experience | prior evaluations
Approaches related to Forest Landscape

Restoration (FLR) and Trees
Outside Forests (TOF).

8 Experience with | Proven experience in assessing | Policy review samples,
Policy and | policy frameworks and making | research reports
Regulatory Analysis | regulatory = recommendations,

particularly in forestry or
environmental sectors.

9 Capacity  Building | Ability to design and deliver | Samples of training
and Knowledge | training modules, toolkits, and | materials, workshop
Products knowledge resources for diverse | agendas
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Sr. No Criteria Description Required Supporting
Documents
stakeholder groups.
10 Language and | Proficiency in English and | Declaration or CVs of
Communication working knowledge of Hindi | project staff
and/or regional languages in
project states is preferred.

Financial Bid

1. The organisation is expected to provide the technical, travel, professional costs and any

other costs.

The financial costs/budget is to be provided for 1 year.

3. As per the availability of funds and the performance of the organisation, there can be a

possibility of extension of the contract.

All costs for organising events, workshops, etc. will be borne by TERL

5. Payments to the organisation will be made biannually/or as per contract terms and

conditions mutually agreed.

Evaluation of Bids

The selection of the consultancy organisation will be based on a Quality- and Cost-Based

Selection (QCBS) method, comprising Technical Evaluation and Financial Evaluation.

Overall Weightage

1. Technical Proposal: 70%
2. Financial Proposal: 30%

Only proposals meeting the minimum technical qualifying score will be considered for financial

evaluation.

A. Technical Evaluation (70 Marks)
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1. Organisational Experience & Relevant Expertise (30 Marks)

Sub-criteria Description Max Marks

Relevant experience 7-10+ years in private sector engagement, CSR, ESG, 10
climate finance, forestry or environmental sustainability

Similar assignments Experience in FLR, TOF, climate finance, PPPs or 10
related private sector engagement strategies

Indian context Experience with Gol, state governments or donor- 10
funded projects i+n India

3. Technical Approach & Methodology (20 Marks)

Sub-criteria Description Max Marks

Methodology Soundness and feasibility of proposed approach 8
aligned with RECAP4NDC objectives

Innovation & Innovative approaches for private sector engagement 7

scalability and finance models

Risk management Identification of risks and mitigation strategies 5

3. Team Composition & Key Experts (10 Marks)

Sub-criteria Description Max Marks

Team Leader Qualifications and relevant experience of Team Leader / 5
Project Manager

Key experts Experience of finance, policy and stakeholder 5
engagement experts

4. Stakeholder Engagement & Capacity Building (10 Marks)

Sub-criteria Description Max Marks

Engagement Strategy for engaging private sector, government and 5

approach stakeholders

Capacity building Approach to trainings, workshops and knowledge 5
products
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Minimum Technical Qualifying Score: 49 out of 70 Marks (70%).

B. Financial Evaluation (30 Marks)

The Financial Proposal shall be evaluated only for technically qualified bidders. The total

financial quote for the entire 2-year assignment will be considered.

Financial Score = (Lowest Financial Bid / Bidder’s Financial Bid) x 30

C. Final Selection

Final Score = Technical Score + Financial Score. The bidder with the highest combined score will

be recommended for contract award.

Communication and Submissions

1. The last date of submission of bids will be 15 May 2026, Friday by 5.00 pm.

2. The bids can only be submitted online via the following email dickens.kumar@teri.res.in

with copy to varun.grover@teri.res.in
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